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STATE OF NEW HAMPSHIRE

DEPARTMENT OF EDUCATION

25 Hall Street

Concord, N.H. 03301
TEL. (603) 271-3495
FAX (603) 271-1953

]01

December 2, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Bureau of Educational Opportunities to enter into a contract with
Demonstrated Success, LLC (VC# 267483) of Portsmouth, NH in an amount not to exceed $400,000 to
provide Education Training Services as requested by the Office of Charter Schools, effective upon
Governor and Council approval through August 31, 2026. 100% Federal Funds.

Funds are available in the account titled Charter Schools for FY2023 and are anticipated to be available in
FY2024 - FY2027 upon the availability and continued appropriation of funds in the future operating
budget, with the ability to adjust encumbrances between fiscal years within the price limitation through the
Budget Office, without further Governor and Council approval, if needed and justified.

FY2023 FY2024 FY2025 FY2026 FY2027

06-56-56-567010-24500000-102-500731 $ioo,000 $200,000 $50,000 $25,000 $25,000
Contracts for Program Services

EXPLANATION

The New Hampshire Department of Education (NHED) received a $46 million grant from the United States
Department of Education, to support the development and expansion of charter schools in the State. In the
state's approved grant project, more than $1.7 million has been budgeted for training services for charter
schools. NHED is seeking to contract with multiple vendors to provide flexibility in this training program.
This contract with Demonstrated Success, LLC., is the third of the nine agreements that will be presented
to the Governor and Council for approval.

The NHED, Bureau of Educational Opportunities, has identified areas of need within the charter community
for training and technical assistance. Further, the Office of Charter Schools, under the Bureau of
Educational Opportunities, has sought qualified vendors to provide this training in key areas of operation,
compliance, and development. Through this contract, the Bureau of Educational Opportunities, Office of
Charter Schools, seeks to provide Charter Schools in the State of New Hampshire with essential technical
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His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council
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assistance, training, and support to build strong and sustaining schools. Services provided under this
agreement are at the sole direction and discretion of the NHED.

Demonstrated Success, LLC is an education consulting company founded in 2014. Demonstrated Success,
LLC provides customized professional development and tailored school support focused on a school's
specific needs. Additionally, they are experienced In assisting schools to establish the practices and develop
information t^hnology (IT) systems that help to facilitate and streamline the work of the state, districts,
and schools.

Demonstrated Success, LLC will develop the content and materials to present training course(s) designed
for New Hampshire public charter schools. Topics will include utilizing student assessment data,
curriculum alignment and development, and strategic planning. Training sessions will be designed to be
delivered to individual schools and in conference settings.

A Request for Proposals (RFP) was advertised on the Department of Education website on 2/24/2022 with
a deadline for proposals of4/5/2022.

A review committee comprised of the Administrator of the Charter School Program Grant, the Charter
School Program Grant Specialist, and the Administrator of Public Schools reviewed the proposals received
by the deadline (Attachment A). Based on the review, the team recommended funding nine (9) proposals.
Each contract will be submitted to the Governor and Council as it is completed.

The outcome NHED would like to achieve with this contract is to have a pool of qualified vendors available
to provide training to developing and existing charter schools to improve sustainability and performance of
public charter schools in the state, funded through our grant.

Respectfully Submittein

OJ'm'
Frank Edelblut

Commissioner of Education

TDD Accma: Relay NH 711
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Attachment A

Bid Summary Scoring Sheet

Proposal Criteria in the RFP

Requirement Description Potential

Onermgs The depth and breadth of the proposed training sessions is greater than other
proposers. 20

Approach Commitment to helping the NHED Charter School Office meet their program
goals, shows an understanding of working with schools, provide for a variety
of approaches for delivering trainings, and show a collaborative spirit 15

Capacity Level of resources (staffing, equipment, tools, etc) and a plan to implement a
well-organized, resourced, timely and efficient approach delivering trainings to
the New Hampshire charter community 20

Experience Team s qualifications and experience providing training sessions for 5 or more
years to non-profit entities and/or schools, and if they provided excellent
references.

25

Rates Rates are provided, easy to understand, and reasonable and appropriate in
relation to the services and experience 15

Maximum Score Per Reviewer 95

Proposals Received and Scnrprf

Vendor
Kasey
S.

Tal

B.

Scott

C.
Total %

WestEd
95 95 95 285 100%

SchoolWorks
94 94 95 283 99%

Demonstrated Success
92 90 95 277 97%

NH School Board Association
88 89 95 272 95%

TNTP
82 88 90 260 91%

NH Charter School Foundation
78 86 90 254 89%

Results Ahead
78 81 85 244 86%

B. Feit Insight, Inc.
80 77 85 242 85%

Blundell Accounting Solutions
80 77 85 242 85%

Blue Learning (not awarded)
74 75 75 224 79%National Association of Charter School Authorizers (not

awarded)
74 71 75 220 77%

National Charter School Institute (not awarded)
66 71 80 217 76%

SNVA (not awarded)
52 61 80 193 68%

Review Process

with nirr® ^'3) proposals. Reviewers used a prepared rubric to evaluate compliance
bv AmH M ° of the vendors. Reviews were completedby April 29, 2022. The review team met on May 5, 2022, to share rubrics and discuss outlying



ATTACHMENT A CONTINUED

scores. Reviewers were given the opportunity to revisit their scoring based on the discussion. Revisions to
scores were minimal and documented during this meeting.

The final scores were entered into a spreadsheet where each vendor's final score was totaled. A vendor's
total score was detemmed by the percentage of point awarded out of a maximum of 285 points Vendors
who^ored a, least 80% or more of the potential maximum points were selected for a colact and each
contract will be presented to the Governor and Executive Council separately.

Reviewer Oualificarions

Tal B IS the current Charter School Grant Administrator and has over 2 decades of experience in charter
school operation and management. He has served as a school director was responsible for managing the
continuing education and professional development of staff members including administrators and teachers
His decades of experience in varying roles within charter schools along with his year of experience in
overseeing charter compliance gives him unique insight into the training areas of need for charter schools.

Kasey S. is the current Charter School Grant Program Specialist with over 2 decades of office
adminislration and business management experience in the private sector. In her prior role, she was
responsible for creating the systems and opportunities for professional development for over 80 employees
an managing the budget and expenses associated with these opportunities. She has been with the New
Hampshire Department of Education for just over one year.

Scott C served as the Public Schools Administrator at the New Hampshire Department of Education for
the past year. Prior to that, he served as a teacher and administrator in New Hampshire public schools for
over 15 years. His experience in organizing and being the recipient of professional development training
for teachers and administrators was veiy useful during the review and discussion of submissions.
Pricing

Cost Proposal Breakdown
Hourly Rates

PcfCoureePridng
Content Oelivery Support Highest Rate Lowest Rate Lowest Mtd Highest

WestEd $160.00 $160.00 $100.00 219.00 100.00 $ 10,000.00
SchoolWoria $175.00 175.00 $ 15.300.00175.00 25.000 OO 50000Demonstrated Success $325.00 325.00 325.00 $ 1,500.00 $ 2,250.00750.00NH School Board Association

1,000.00TNTP

6,570.00 $18,120.00 $ 26,820.00NH Charter SchoolFoundation $500.00 $500.00 $500.00 500.00 500.00 6,500.00
Results Ahead $150.00 150.00 150.00
B. Felt Insight, inc $ 200.x $XO.X $  2X.X200.00
Blundell Accountii^ Solutions

$  5,250.xBlue Leamir^g (not awardedl $ 482.x $482.x $ 482.x 482.x $  482.x $110.OXXNatiofial Association of Charter

School Authorizers (rrot awarded! $17S.X $2X.X $ 75.x $  2X.X $ 20,775.x7S.X $ 24,713.x $ 19,250.xNatiortal Charter School institute (not
awarded) $2X.X $ 200.x $2XX $  2X.X $  2XX $ 20,OX.XSNVA (rrot awarded)



form number P-37 (version 12/11/2019)

Tk agreementThe Stale of New Hampahtre and the Contractor hereby mutually agr«: a, fbitewa;
GENERAL PROVISIONS

1. IDENTIFICATIQN-
1.1 State Agency Name

DQ>ailnient of Education

1.2 State Agency Address

25 Hall Street, Concord, NH 03301

1.5 Contractor Phooe
Number

603-548-8S98

1.6 Account Number
See Exhibit C

.9 Contracting Officer for State Agency
Talmage Bayer, Administrator

1.11 Contractor Signature

1.4 Contractor Address
444 Middle Street, Portsmouth NH 03801

1.7 Con^iletioD Date

August 31,2026

1.8 Price Limitatioa
S400,000

1.10 State Agency Telephone Number
603-271-8049

" IZ-I l-L
1.13 State Agen^ Si;

Date: 12/5/2022

Il5 '^PP-valbytlreNirD^S^^

^y-
director, On:

■14 Name a

.12 Name and Title of Contractor Signatory"
Michael Schvwutz, President

nd Hue ofStatc Agency Signatory"
Frank Edelblut. Commissioner of Education

-o ^vat ̂  the Attorney Geueial cFonn. Substance and Execution)
^  On: 12/5/2022

Elizaoeth Brown

1.17 Approval by the oo»en.ormKlE,„ut.v« Council (^appllcaSk)
G&C Item number:

G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshke, acting through the ag^cy identified, in block- 1.1
("State"), engage contractor identified in block 1 3
("Contractor") to perform, and the Contractor.shaU'perform, the
work or sale: of goods,, or both, identified and more particularly
described in .die attached EXHIBIT B -which is incorporated
herein by reference ("Services").

3. jiFFECTIVE PATE/COMPLETION'OF SERVICES.
3.1 No^ithstanding aqy provision of this Agreement to the
contrary, and subject to the approval of the Governor wd
Executive Council of ̂eState of New Hampshire, if applicable,
ms Agrecincnt; and all obligations of the parties hereunder shall
become effective on the date the Governor and Executive
Council approve this Agreement as indicated, in block 1 17
i^ess no such approyal is required, in which case the AgrcOTcht
Mali become effective on the date the Agreement is signed by
the St^c Agency as:sho.wn,in block 1.13 C'Effective Date").
3.2 If the Contractor commences the Services priof to the
Effec^c Date, all Services pcrfonhcd,by the Contractor prior to
the Effective Date shall be pcffonned at the sole risk of the
Contractor, and in die eycntthat this Agreement doeshot become
effective, the State shidl, have no liability to the Contr^or
mcluding without limitation, any obligation to' pay the
Contractor for, any costs" incurred or Services performed.
Contiactpr must complete all Services by the Completion Date
spccified;in block 1.7. '

4. CONDITIONAL NATURE OF AGREEMENT.
Notwith^ding any prbyision of this Agreement to the
cont^ all obUgations of the State hereunder, including,
without hnutation, the ,continuance of payments hereunder, ̂
^ntmgent upon the ayailability and continued appropriation of
fiinds affected by any" state or federal legislative or executive
action, that reduces, eliminates or otherwise modifies the
^ropnation or availability of funding for this Agreement and
'the Scope for Services provided in EXHIBIT B, in whole of in
p^. In no event shall the State be Uable for any paymrats
hercimdCTin excess of such available appropriated funds. In the
event of a reduction or termination' of appropriated funds, ;the
State shaU have the right-to withhold payment until such funds
become av^able, if ever, and shall have the;right to reduce or
teimmate die Services under this Agreement immediately upon
giving the Contractor notice of such reduction, or termination.
The St^e shall not be required to tiMsfef funds from,any other
account or souTM to the Accoimt identified in block ,1.6 in the
event;funds in tHat Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1, "rte contractprice,method of payment, and terms of payment
are identified and more particularly described in EXHIBIT G
which is incorporated herein by reference,5.? TTie pajment by the State of the contract ifricc shall be the
only and the complete ,reimbursement to the Contractor-for all
expenses, of .whatcver nature incurred by the Contractor in the
perfoimancc hereof, and shall be the only and die complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price
5.3 The State,reserves the right to offset from any amounts
otherwise payable to the Coatractof uhder this Agreement those
liquidated amounts, required or permitted by N.H. RSA 80:7
through RSA 80:7*c or'^y other provision of law.
5.4 Notwithstanding any provision in this Agreement: to the
contr^, and notwithstanding unexpected circumstances, in no
event shall the total,ofall payments authorized, or actually made
hereunder, exceed the Price Limitation set forth.in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.
6.1 In. connection with the performance of the Services, the
Contrartor shall comply with ail «4)piicable statutes, laws
rcgdations, and orders of federal, state, county or municipal
authonties whiph impose any obligation or duty upon the
Contractor, including, but.not limited to, civil rights and equal
employment opportunity laws. In addition, if this. Agreement is
funded m any part by monies of the United Stales, the Contractor
sh^l comply with all federal executive orders, rules, regulations
Md statutes,,and.with any mles, regulations and guidelines as the
State or the United States issue to implement these regulations.
The.Contractpr shall also comply with all applicable intellectual
property laws.r

6.2 Duimg the term of thiSiAgreement, the Contractor shall not
^scnmmate agfiunsf employees or applicants for employment
because ofrace, color, religion^ creed, age, sex„handJcap, sexual
orientation, or national origin and will .take affirmative action to
prevent such discriminatipn.
6.3. liie Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
thepu^jose of^certaining compliance with all rules, regulations
^d orders, and the covenants, terms and conditions of this
AgreemenL . .

7. ;PE^ONNEL.
7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the -Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
Uus Agreement, and for a period of six (6) months after the
Complction.Date in block 1.7, the Contractor shall.not hire, and
shall not permit any subcontractor or other person, firm or
cp^ration with whom it is engaged in a combined effort to
perfo^ the Services.to.hire, any person who is a State employee
or official, who IS materially involved in the procurement
^nistration or performance of this Agreement. This
provision shall survive termination of this Agreement.
,7.3 The Contracting .Officer specified in.block 1.9, or his or her
^cccssor, shall.be the State's representative. In the event of any
J^ute concerning the interpretation of this .Agreement, the
Coritractinig Officer's decision shall be final,for the,Stale.

Page 2,of4
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8. EVENT OF pEFAULt^MEDIES.
8.1 Any one or more of the foliowing acte or omissions of the

ofdefault hereunder (^'Event

^ perfonn the 'Services satisfactorily or onsch^le;
,8.1.2 failure to.subinit any,rq»rt;required hereunder; and/or
8.1.3 failure to perform any other covenant,, term or condition of
this Agreement,
8.? Upon the occurrence of any Event of Default, the State may,
^eanypne.ormdre.orali, ofthe following actions:
8.2.r^ye the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a^teror.le^r.specdication oftime, thirty (30) days from thedate of notice; and ifthe Event of Default is not timely cured
tennmate this Agreerhenti effective two (2) days after giving the
Contractprnotice of termination; " - o^■2 ©ye the Contractor a written notice specifying the.Evcnt of
Default and suspending all payments to be inade under this
Agreement and ordering that the portion of the contract-pricewhich ^uld otherwise accme to the Contractor during the
^nod from the date of such notice until such time as the State
det^ines that the Contractor has cured the Event of Default
shau never be paid to the Contractor;
^.3 pve the.ContTMtor a written notice specifying the Event of
Default apd set off,against any other obUgations the State may

. owe to the Contractor any damages the State suffers.by reason of
any Event of Defaiilt; and/or

the Contractor a written notice specifying the Event of
^fault, freat the Agreement as breached, tenmnate theA^^ent and pursue any of its remedies at law or in equity, or
8.3.,No faUiw by the Slate to enforce any provisions hereofafter-
.any Event of DefauIt shaU be deemed a waiver of its rights with
reg^d to that Eyent of Default, or any subsequent ivent of
i^tault. No express failure to enforce any Event of Default shall
bc:dcemcd a waiycr of the right ofthe State to.enforce each and

of the provisions hereof upon any further or other Event of
Default on the part .of the Contractor.

9. termination.9.1 Notwithstanding paraph 8. the State may; at its sole
^cretion, terminate the Agreemcnt for any reason, in Whole orjn p^ by thmy (30), days written .notice to the Contractor that
me State IS cxercising iis option to termihate the Agreement

in me event of an early teiminatibn.of this Agreement for
U n"" ^ completion of me ,ServiceSi me^n^ctor at me State's discretion^ deliver to me

Contracting Officer„not later than fifteen (15) days after,me date
®  ("Termination. Rt^rt") describing inde^il a^l Servi^ perfonned, ^d me contract price earned to

Sntenf ^ f tenninatibn. The form, subject matter,conten^andnimberof copies ofthe Tcrinination Report shall
describediin the attached

Tk n 'I ^ ̂ ^o^' atime State's discretion,.me Contractor-shall, withm 15 days of notice of early termination, develop and

Page 3

^bmit to the State a .Transition Plan, for services under me
Agreement.

10. DATA/AeCESS/CONFIDENTlAUTY/
preservation.
10.1 As used.in mis Agreement, me word "data-' shallmeM all
information and things developed or obtained during me
^rfonnance of, or acquired or developed by reason of, this
Aprcment, including, but not limitedito, all studies, reports
fi les, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings. analyses, graphic
representatipnsi computer programs, computer printouts, notes,
tottere, memoranda, papery and documents, all whcmer
finished or unfinish^.
10.2 AU data and any property which has been received from
me Stare or purchased wim funds provided for mat purposeimd^rnis A^emeht, shall be me property of me State, and
s^l bereturaed to me State upon demand or upon terminatidh
or mis Agreement for any reason.
10.3 ConfidCTtiality of data shall be governed by N^H. RSAchapter 91-A or omer existing law. Direlosure of data requires
pnor wntten approval ofthe State.

lUCGNTRACrrOR'S RELATION TO THE STATE. In meperformance of mis Agreement me Contractor is in ail respects
an mdepcn^nt contractor, and is neimer an agent: noVan
employee of me State: Neimer me Contractor nor any of its
officer, employees, agents or members shall have aumority tobind the State or receive any benefits, workers' compensation or
omcr emoluments provided by me State to its employees.
11. ASSIGNMENT/DELEGATiON/SUBCONTRACTS.
2.1 The Cpntractof shall not assign, or otherwise transfer any

interem in m.is Agreement without toe prior written notice, whichshall bp provided to the State at least fifteen (15)'days prior to
theapi^m,ent,.and,a written consent ofthe State. For purposesof mis paraph, a Change of Conttol shall constitute
assigimient. Change of Control" means (a) mciger
consohdaqpn or, a transaction or series ofrclated trah^tions in
which .a third party, together with its afTiIiatcs, becomes mediiwt or^mdirect owner of fi fty percent (50%) or more of me
voting shra^pr simil^ equity interests, or combined voting
power of me Contractor, of (b) me sale of all or. substantially all
ofme;assetspf.theContractor. - /12.2J^lone of the Services shall be subcontracted by me
.^n^ctor withom prior written notice and consent:of the State
The Slate is.entitied to copies of all subcontracts and assignment
^ernents and s^aU not be bound .by any provisions conteincd
m ^subcontract or an assignment agreement to which it is not a

•party; • -"

me Contractor shall indemnify and hold harmless me State its
offi«re aad OTiployees, from and against any and aU rlaim.
liaiihties and costs for any peisoiiai injury or property damages

may be claimed to anse out of) the acts or omission of the
of 4
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Contactor, or subcontractors, including but not limited to the
negligOTce, reckless or mtentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under

f  the foregoing, nothing hereincontained shall be deemed to constitute a waiver of the sovereign
^uni^of the State, which immunity is hereby reserved to the

paragraph 13 shall survive the
tennination of this Agreement.

14. INSURANCE.
14.1 The Contractor shaU, at its sole expense, obtain and
continuously mamtam m force, and shall require any
subcontractor or assignee to obtain and maintain in force the
rollowmg insurance:

if insurance against all claims
cHxcS;^^ occurrence and $2,000,000 aggregate
inhieifT'''K coverage form covering aU property
S if ̂  10.2 herein, in an amount not lessSreplacement value of the property.14.2 -me policies described in subparagraph 14.1 herein shall be

if u I. . approved for use in the Stateof New Hampshire by the N.H. Department of Insurance, and
Hampshire.

•H ♦Pi Contractor shall furnish to the Contracting Officeridentified in block 1.9, or his or her successor, a certificate's) of
iMi^ce for all insurance required under this Agreement

Contracting Officer identifiedm block 1.9, or his or her successor, certificate's) of insurance
kifthM^tef nm Agreement nolater than ten (10) days pnor to the expiration date of each
i^uiance policy. The certificate's) of insurance and any

^o-porated herein

15. WORKERS' COMPENSATION.
15.1 By signing this agreement, the Contractor agrees certifies

Contractor is in compliance with or exempt

of N P tlTT T requirements -of N.H. RSA chapter 281.A, Contractor shall maintain and

S Workers Compensation in connection withactivities whi^ the person proposes to undertake pursuant to this
idfntrS"^' shall furnish the Contracting Officerdentified m block 1.9. or his or her successor, proofof Workers'

ompensation m the manner described in N.H. RSA chapter
applicable renewal's) thereof, which shall beat^hed and are incorporated herein by reference. The State

shall not be responsible for payment of any Workers'
gmpensation premiums or for any other claim or benefit for
wWr^r^PhP subcontractor or employee of Contractor,
^rkers Compensation laws in connection with the
performance of the Services under this Agreement.

shMl ^ ^ hereto to the other partyshall be deemed to have been duly delivered or given at the n^
PosT Offic ^ States

given inblocks ] .2 and 1.4, herem.

n. AMENDMENT. This Agreement may be amended, waivedor discl^ged only by an instrument in writing signed by thep^es he^to and only after approval of such Len^t
TsL T ^ Council ofundflh H^Pshire unless no such approval is requiredunder the circumstances pursuant to State law, rule or policy.

ifon forum. This Agi^ment shallbe governed mteipreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
in^es to the ^nefit ofthe parties and their respective successors
c1^os?n th used in this Agreement is the wordingchosen by the partes to express their mutual intent, and no rule
of cons^ction shall be applied against or in favor of any partyMy achons ansing out of this Agreement shall be brought and
mamtained in New Hampshire Supenor Court which shall have
exclusive jurisdiction thereof.

19 CONFUCTING TERMS. In the event of a conflict
betwe® the terns of this P-37 fotn, (as modified in EXHIBIT
A) Md/or attachments and amendment thereof, the tetms of the
P-37 (as modified m EXHIBIT A) shall control.

It intend tobenefit any third parties and this Agreement shall not be
construed to confer any such benefit

21. HEADINGS. The headings throughout the Agreement ate
for reference proses only, and the words contained therein
sMl m no way be held to explain, modify, amplify or aid in the
tar- of fhT^rovisions oTtS:
22. SPECIAL PROVISIONS. Additional or modifyina
heZ bTrefert^." ^
23. SEVERABILITY. In the event any ofthe provisions of this
Agreement are held by a couit of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.
24. entire AGREEMENT. This Agreement, which may be
deZef ̂  ̂  """"T onch of which shall bedeemed m origmal, constitutes the entire agreement and
untotanding between the parties, and supersedes all pXrgreements and understandings with respect to the subject matter
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EXHIBIT A
SPECIAL PROVISIONS

Additional.Exhibits BrG

15 of the.P-37. ^ employees, however..the LLC would I* required to comply with Paragreph

Federal Certification 2 CFR 200.415

vtiuchers requesting payment unSe ^
authorized to legally bind the non-Federal entity, whiehrea^t follo^

aeeui^md the'^pentos^^b^e'^in^md ̂r^elp^^e^o'l'''^' true, complete, andthe tenns and conditions of the Federal award F am awarpth f f f the purposes and objectives set forth in
or the omission of any material™
false statements, false claims orotherwi^ OJ s PnHp t'h ^ c ^ admimstrative penalties for fraud,
and3801:-3812). ^^-Section 1001 andTitIe3I.Sections37^^^

Contractor Initials
Contmc, between Demonsuajed Success, LLC and the:New Hampshire DeparUnen, of Edueado^'"



EXHIBIT B
SCOPE OF SERVICE

Charter School Training Senic^;

nie New Hampshire Department of Education (NHED) Charter School Program grant sets forth
exp^tionsTor providing technical assistance to cuirent. developing, and new charter
f  the Bureau of Educational.Opportunities, has identified areas_  eed withm the charter commumty for trainmg and technical assistance. Further, the Office of Charter

dei'l^n.i^t 'tI! operation, compliance, and
seetatonrow-rtlr^"? t^s cpntracl, the Bureau of Educational Opportunities. Office of Charter Schools.
and^Jni^rt m the State of New Hampshire with essential technical assistance, training.

Definitions

•  Atte^ecs: Virtual or in-pcrson'participants: connected,to the operation of an approved or
developing charter school. ;

• Pi^er Sphpp): A school thafhas an approved charter issued by an,approved,authorizing agency
for the State of New Hampshire or a developing charter school as defin^ in Ed 318.03.

•  Gonfei^ce or Meeting: An .event organized by the, New Hampshire Department of Education

^rrf^r^c pubiic-schbdl commumty is invited to attend. Meetings andconferences can be virtual (held online), m-pcrspn at a!set;iocation,rOr hybrid.
•  Consultant. Vendor of Contractor Demonstrate Success LLC

•  n-A.)- A collection of elemenls, materials, informationMd contrat developed by the vendor designed to iufomi or instiuct attendees on a topic that, once
developed, requires httle to no modification .to be preserited more than once

•  ̂ rSJsS^th^ctoXf starter school, where the attendees are staff
gement: Segment of a course that can be delivered as a stand-alone topic

• H^iEy^: A ̂grence or meeting that is offirs attendees an in-person and, virtual option'
tatm^ Indi^vidual. quahfied m. the subject matter for which they are presenting, that delivers
TresSoI Pf^^'ation, and/or is charged with participating in the delivery of the

that support and enhance the content of the

,• M£ED: New Hampshire Department of Education '

• SoscLl. a cpnference; meeting, or
Deliverables

Task 1: Devclopinent and DeUWry of Foundational Sessions

NHED ,Office of Charter Schools, the consultant will develoo the

SXpmtf avatlable for the NHED OfBce of Charter Schools to approfe for

Contractor Initials yh

Contract l«,ween Demonstratea Success, LLC,and the New Hampshire Ifepartment of



Course 1: Uhderstandirrg Education Data flhree elements. 90.mnu,es each) Charter school teanis

° W access, analyze and leverage conclusions from the New Hampshire
^"atewide Assessment System data and associated modular assessments^plore an ajray of student achievement measurements ranging from performance
f  to measure the transfer of learning to national assessmentso L^ ,how to leverage observational, focus group, and su^l^y^fm

Course 2- health, school culture, and climate
^ Design /rhree e/enroots, 90.nhnates each)o Understand concepte of Backward Desigri where planning begins with student

pcrforaance objectives (assessment) and builds backward to design the leamine
will move each student toward the desired rnasteryUriderstmd ̂ at a verncal content area curriculum.needs to be built on proeressionsof learntng thabahgnm order to aehievethe school's vision of a graduar

munhTr summative assessment in assuring that the
Conna. s- A cractdum IS consistent with the articulated curriciilum

-h; Charter

^ mam, and sc.cnce to rdentify what students should know and be able to^m

° I?* the standards, articulating "I Cari"

~ ̂ssRSSsssfflir **■"" ■*' —o" ■»

Course 5-

O ^,h^ ''f^.T '''T '° '''®°''^'"'''''^8ths and weaknesses
oom^t«n"'™"^'°P^^

°  sSiSr' todevelop critical structures to support their
■Safety Protocols Md Emergency Action Plans.

•  Le^ership Team Development.
■  Stiategic.Action Planning.
■ ^scnti^ checklists for all essential management tasksJrfessional.developffient plan to forward the initiai goals of the strategic

Cont^tor Initials
Contract between Demonstrated Soccess„LLC and the New Hampshire Department ofEdu^hon-^'



°  '=™" continuous growthtor all staff in their school. These will include:
■  Educator evaluation tools and methods for calibration.

Pr^tice protwols for providing effective feedback - peer-to-peer, student-
Course 7- StratPuic =«^°*^'""o^-to-teachcr, and teacher-to-administrator.Course 7. Stategic Plannmg (three elements, W-minutes each) Charter school team will-

rrTT ̂  planning and school improvement/development model thatcomplements their vision for their school.
o Create benchmark goals for years one, two, and three.

Course I pSetf "''u complementary supporting stmctures for year one.
' teams wpp elements, 90-minutes each) Charter school

o  consemus-building that fit the institutional vision and styleo Le™ how to democrahcally build a mission and vision to forward shared gods
Leam a varrety of strategres. such as consensus-based leadership teams restorative

rlrsTan 10

These courses will SiSt contract.

ne developmern of any course approved by NHED shdl be compensated at the rate noted for Task 1 in
Pl^ae note that NHED does not imply, state, or guarantee approval of any course by including it within

than 6pm. In these instanc^ ̂ vX Lav ItaLeTo h ,7
be reimbursed based on t^e urOenera 7 will
Hampshire. The GSA pL ^Tu fr Schedule for New
jrttps://www.g.sa.gov/trave]/plan-book/rrer-diem.rat... Milea^wilUe'^^"'
-mbmsementrate.Onlyeventsheldin-person^

Task 2: Office Hours and Support

dZ" oLTo toLLid^^^ P—onal Sessions a
that pertain to specific topics. pursue a conversation or address questions

Task 3: Community of Practice Sessions

1. Cohorts will beZered'to atenteLXZ^^^ 7^^'' oWlined in Task
in Task 1. Cohorts will meet in a Community of PractiLT^ t specific topic presentations
half-day, depending on the topic and cohort pmferencf Withi^f ̂  awiu provide support and resources and faeilimie collabom.ron MoTZSZLTS.t'

Contractor Imtials^^^2t_
Corrtrrurt between Demonstrated Snccess. LLC and the New Hampshire Department of Edue^Z-^^



w  p™""i»sKic«:ss^srt: -r "■»»
cohort with resources, templates, and expertise from the field.
Task 4: Direct to School Support

to 7 -h-l. orschool site; fedlitate strategy meetings comnm^fv development at their
conduct data reviews; establish systems for inte^enf practices;.=i,-:",r= =ss rr-js

Communities (PLC) or strateair nlannino • iir i ^ ' Professional Learningtools to support the content and assist the schrdrin shiinTthe^•^f^ task wiU also include development of
including creating "micro-Ieaminff" viHr>.rtcr a j- information with other staff membersformatted data to feciUtate rigorous team data Lysis LuTon-tm^r """

offiee'a^d~ntLfa,t 7° «>e eonsultant's mainthan 6pm. In these inst^c^ L Ldor mav cha^T "u .T°"' 'oter
be reimbursed based on the US General Services AH ' ■ ^ cxpemes per diem. Hotel per diem rates will
Hampshire. THe GSA Per
ht^s://www.gsa.gov/travRl/pian-hnnk/npr-H;/.»a_rT,t^.. MileaL^ or New Hampshire is located at:

^I^beTubjemfrnto^^
Consultant Requirements & Deliverables:

■ *srsiSLs""" iuii„u.d,„d i.«.

to NHED, and trLe^td S^^rTo'^ri

*  ctSd LoLh't he S^e'f S" siTTf '»a requested eourse, the conLL wm IvfdL "PP™™'
requesting the training for review and approval ° tequested along with the school

*  at^hLuirrSLTLnt::^^^^^^ schools withsession and provide for a reasonable time for queZnLdl'ter.''''""'

Contractor InitialsContract between Demonstrated Suecess, LLC and the New Hampshire Department of Edue'^on^^'



.  The constant is n^omible for all effort, time, materials, arid resourees to organize and

' includes all Ihese

fiLnTrv "I! ""f Will soUcit feedback from attendees and provide a
cZris^nt 1° School OiBceCpmi^tent negabve feedb^k may affect the abiUty of NHIED to approve subsequent course
development and presentation requests. «t"cni course
For each presen^on, the consultant will provide a recoixl of attendees

•  A record copy of the pr^entation and matmals maybe requested to comply with terms'of the
acceptable u^ of federal fUnds. Record copy wiU be

acceptable in electromc or. print.

- development cf

OTdS^ule hosTr access to Zoom or similar software hioraer to schedule, host and mod^te virtual hmning sessions.
All matcnals developed under this a^eement WiU contain the foUowing disclaimer-

a grant from the
do not nec^sarily represent the

the Depca-tment of Education, and'endorsement by the Federal Government
should not be assurhed:"

NHED Resppndbyities:

with the information on

.marketh^g S^^ur^s "
pre^n^ , J ^^^dmate the event and.mvite the charter community NHED will serve

acco^°NW^ of virtual.cohferences, utiUzing NHED's Zoomwilfscf^ adequate space for the puiposc of the events well as cooidinate
event and oyei^f schedule. NHED will, issue the invitatioiis and manage the attendance

onrdeveloping trainings, schedule and methods

. N^n ̂  u ̂  developing targeted trainings for Direct to, School sessions.
.nr!!f? tra.^ng needs as they are identified through fcedback.received,ahd as the
forSn^T' the.opportunity for the consultant to prepare coursesfor,Identified needs when they aUgn to the consultant's skills and experience

Contractor Initials
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exhibit c
method of payment

Budget;

Item

Task 1: Foundationa! Sessions/Courses
Task 2: Office Hours Support Sessions
Task 3: Half Day Community of Practice
XdSlc 3r Virtual
-  ——j wv.xxxiiuiiiiy ui riaciice aessioi
lask 3: Virtual Community of Practice Ses-tinTK!
Task 4: Direct to Schnni g:..pp»ti ^
Allowable costs as needed
(mileage, per diems. printed trainini^ materials^

Unit Cost

$ 1,500 per element
$325 per session
$2,250 per session
$750 per session

$1,500 per session

Units

TED

Contract

Maximum

TED

TED

TED

TED

TED

TED

Total

$175,000

$25,000

$50,000

$50,000
$75,000

$25,000

$400.000
Limitation on Prioff?

Funding Source:
Funds are available in the account titled Charter Schools for FY9n9'? ^
- FY2027 upon the availability and continued apnronriation " '''bailable in FY2024
ability to adjust encumbrances between fiscal yeai^ wiftin the ® "Petating budget, with thefurther Governor and Conncil approval, 0®"' -""out

06-56-56-567010-24500000-102-500731
Contracts for Program Services

FY2023 FY2024 Fy2025
$100,000 $200,000 $50,000 FY2026 FY2027

$25,000 $25,000

Method of Payment!

the terms of the contrjt, al^X Sed tS «•"
payment will be made for 100% of the expenditures ifsted A finar I otherwise coirect and acceptable,
contract. Invoices and receipts shall be submitted electronically

Kasey Silva
Division of Education Analytics & Resources
PQE.NHCSPf5lflnc.nhp[nv

Contractor InitialsContmc. between Demonsualed Success, LLC and die New Hampshire Department of Educa, "n"''



EXHIBIT D

Contractor Obligations

9  . ■'O 2 C.F,R. 200, Appendix n, requii^ contract clauses.

TTT^ of each s.at=mc„t of i,s certificaUon and380i et se,.. applt P™"-- U ^.C. S
Breach

Fraud and False Statements.

in part by fedenU^Si^.'to^if'the^^^ ? Contract is financcd.in whole oremployee or agent thereofZlgfy'^^^^^^ Contractor represents, or any.character, quality, quantity, or cost of material usL ortobe i cT' «=!»« or claim as to the
to be performed, or makes
certificate, or report, the , fact in any statement.- prosecution under theprovision of.l8 USC §1001 ^^1020 represrats may be subject to
Environmental Protection

ss;r:si-~=9?~
■«" "« s°A sr s'.L';

Procurement of Recovered Materials

procure items designated in guidhltohs ofL^n~^^^^^ for procurentent ntust
contain the highest peicentage ofrecovered mat^adCv m 247 thatlevel of competition where the pu^ctee oS
acquired in the preceding fiscal year exceeded SIO 000- m or the value of the quantitya manner that mtaximilcs, ener^^d^esfu^e recoVr ^0^"
procurement progtnm for procurement of reopveredZSs

Revised 6-25^21
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Date f h j i^



Exhibit E

Fcd_eral ̂ cbarinent and^Suspcnsion

of owner partner directnr associated therewith in the capacity
""J" «m

': £SSS5?S;"SU5S« - m-m «
2. NHEDs.npt have a proposed dcbarnientipendingi '

.•ss^jiSJSBEsjSiaagi^
s'Sf —-«««
cxplanation.to'tiieNHED The certificaHn Siib-Contr^tor shall submit a writtenthe NHED's deteimination, whether to enter JtrSe?

d pe^Co^ctor shall provide munediate wfitten notice to the NHED if at anv timp

Revised 6-25'21

Contractor Initials.y''^^.
Date il^i -1\_



Exhibit F

Anti-Lobbying

to have the Contractor's representative, execute the folio Jng iertificarion Atrther agrees

^Con.n.ctorcertifies,bysigningandsubn,ittingthiscontract,.othebestofhis/herknowledgeandbeIief,

Federal Agency, a Membrof ConZfan nffil StL or
member of Congress in connection with' the awarfineSf emp'oyee of a
federal grant, the making of any federal loan thp phJa • f contract, the making of any
extension, continuation, renewal amendment or mod-?^^ cooperative agreement, and the
or cooperative agreemem. modification of any Federal contract grant, loan,

'!« p-» „id. „
of Congress, and officer or emplovee of Contrrt^^ mployee ofany Federal Agency, a Member
connection with this Federal contract grant lomi o ^ employee of a Member of Congress in
complete and submit the "Disclosure of'Lo^ymnmivfc"XST'
mstructions ^ activities term in accordance with its

https://www.vsa vov/forms-lil^,/H;...o,„,^.l„^.^,,„^_,^„.„,,,„^

'■ faction was™!'oTentered'lmriJ.bt"^^^^^^^ thisaiid entering into this transaction imposed by SectLn 1352 ThiflT "a%''rTTa''®
who fails to file the required certification shall be suhiPft ' •? ^ person
and not more than $ 100,000 for each such failure. ^ ^ ^ ̂

withTScwhich exceed $100,000 and that all such Sub contract
certify and disclose Lccording^ Sub-Contractors and lower-tier Sub-Contractors shall

hS m« of its Original contract. The ConhaetorCertification shall be retained feM vea^llw S»b-Contractom on file,project. ( ) y ars following completion and acceptance ofany given

Revised 6-25-21
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Exhibit G

Wghu to laventionsMade Under a Contract. Copy Right, and ConM
to Inyentipns Made Under a Contract or Agreement

"•« =1..,
■  >vith 37 CFR part 401,."Ri^ts to Invrntiont; MaHp h resulting invention in acwrdahce'

-Under Government Grants, Contracts and Cooperative ® Business Fimis
issued by the NHED. pc e Agreements, and any implementing regulations

Contractor iT^qiii^dto^sdfs^^n^^pro^iJmi^^^mventor discloses it in writing to contractor rL^nnn ] contr^mg officer (within 2 months) after the;
shaft determine how rights ihL invcSon/dl^ awarding agency
Policy" and Title 37 C.F.R. § 401. very s a twaUocatcd consistent with "Government Patent
Confidentiality

agmemcn,

thc datc on this agreement or how it was providedL ' onnation was provided before or after

»SSSSSSSSSsfJ»^ Pt, „ .to.,
I#p.m, pipatp^dpfc ^

»p.i «p. m ̂
theNHED, financial infonnatio"p by
and supplier infonnatibn, (including the identity u' Contractor
that has been n^ed "conftdential" or/Vroprietarv" or'wifh th ^"PP^exs), and any infoimton
coittract the Contractor agrees to:abide by such Ls n^rbf^oScH
mamtam the security ofaU confidential iidbnnation ^ "b® NHED to
md preserve as confidential infoimatioiu'data received dt^v
Contractor wift,not use, copy, make notes or useexcemtcof^n - ® t^is contract. Thedisclose, provide access to, or- otherwise'make availaWe anv ^ nor will it give,
employed or epntracted.by the NHED or subcontracted with irContS'" °

Ownership of InteUectiial Property

copyright owno^hip for any md.all materials oatents and '■ NHED will retain
not^Iimited to, brochures, resource.dinx:tories protocols product, including, butsh^ "°**^ro'?uce:any materials for,puiposes other than uS^for the tf^^ reports.. The Contractor '
yTitten approval from the NHED. pr foe terms under the cpntract without prior

Revised 6-25-21
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state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary ofSiate of the State of New Hampshire, do hereby certify that DEMONSTRATED SUCCESS,

LLC is a New Hampshire Limited Liability Company registered to transact business in New Hampshire on November 18, 2014. 1

further certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as

far as this office is concerned.

Business ID; 717760

Certificate Number: 0005748144

bu

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be alTixed

the Seal of the State of New Hampshire,

this 4th day of April A.D. 2022.

William M. Gardner

Secretary of Slate



Certificate Att^ati/xn

I. Mi^te^rschw.n7 as.a smgle mcmb^^ Demon.tn„.H .
(Name of Business)

under RSA 304-G hereby certify that lam authorized to execute contracts on behalf of my Business
e^im»|Wandmayb^^

effect^^.edatt^f^e cennnct to which this certiBcate is attached. This authoH^ „ma.na vaffd fbr
cert^ ? V Hampshire will mty on this
they h"e ril'T" >isted above currently oecupy the position(s) indicated and that
ahTlisted "d T" "-em are any limits on the authority of« mdrvduaf to brnd the corporation in cbntracts with the State of'New Hampshire, aff L
limitatiorw ̂  expressly stated herein.

Dated: 12^' \ • L T

(Tstimc fi: Tide)



CERTIFICATE OF LIABILITY INSURANCE
DATE (MMMXyYYYY)

07/27/2022

THIS CERTIFICATH IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTinCATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING IN8URER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

iMKRTANT; tKe certificate hoitier is an AbbiTIONAL INSURED, the policy(ie3) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of die policy, certain policies may require an endorsemenL A statement on
this certificate does not confer rights to the certificate hcHder in lieu of such endorsement(s).

PRODUCER

Kane Insurance

242 State Street

Portsmouth NH 03801

1  Emma Pankey

(603)433-5600 L^.Mo) (e03)74(WG00
emma@caneins.com

S<SURER(S) AFFORDING COVERAGE NAiCf

BJSURERA Senttoellnsurance Co 11000

INSURB)

Demonstrated Success LLC

444 Middto Street

Portsmouth NH 03801

mstxtERB

MSURERC

INSURER D

INSURER E

INSURER F

THIS IS TO CERTIFY THAT THE PCLiaES OF INSURANCE USTEO BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ATOVE FOR THE POLICY PERIOD
WDICATED NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH INSPECT TO WHICH THIS
CERTIFICATE MAY BE ISSl^D OR MAY PERTWN. T>C INSURANCE /M^FORDED BY THE POLIOES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXO-USIONS AND CONOmONS OF SUCH POLICES UMITS SHOWN hWY HAVE BEEN REDUCED BY PAID CLAIMS

TYPE OF MMRANCE rr'alViM POUCY NUMBER

COMMERCIAL GENERAL UAHLnY

OCCURCLAMSMADE

GENLAGCreGATCLMTAm^PBt

POUCY n LD
OTHER

AtfTOMOOLE UABRJTY

N4YAUT0

OWNED
AUTOS OM.Y

AUTOS ONLY

UMBRELiAUAB

EXCESS UAB

OED

BOCOUiBD
AUTOS
NONOMia)
AUTOS ONLY

OCCUR

OA MS-MACE

RETENTION S

WORKERS COMPENSATION

AND EIC>LOYERS'UAfiRITY

ANY PROPR ETORIPARTNER^XECUTTVE
OFFICERMEMeER EXCLUOB)?
(Mandatory in Ml)
II yes, desalte inter
DESCRIPTION OF OPERATIONS balow

Y/N

□ N/A

08/1(V2022

!!iS^

08/10/2023

UMRS

EACH OCCURRENCE
DAMAGE TO KERTH)
PRBtMSEStEaoccunancal

MB)Sq'(Anyoneperaon)

PERSCNALSADV NIURY

GENERALAGGREGATE

PRODUCTS - COMPrOP AGG

COteiNeO SINGLE LIfT
(Ea acbdart)
BOOLY NIURY(Perperaon)

800LY NIURYtPeracOdenI)
WBoretTTTsrecs
(PeracddenD

EACHOCCURRBKE

AGGREGATE

TBi
STATUTE

Tsnr
ER

E LEACH ACC DENT

E L DISEASE - EA EMPLOYE

E L 06EASE - POLICY LMT

2,000,000
1,000,000
10.000

2,000,000
4,000,000
4.000,000

DESCRVnONOF OPERATIONS/LOCATKMS/VEMCIES (ACOR0101,AdtMorHlRanMilaSchHlula.iMybtattaclmiliiMnapectiaraqMrad}

"Activities usual and customary to educMion consutting."

NH Departorenl of Education & Tlie State of New Hampshire are Additional Insured by way (4 wiitten contract or agreement

NH Department of Education & The Slate of New Harrpshire
2SHMiSt

Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE Eid^lRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

MmiORIZED REPRESENUTIVE

ACORD 25 (2016^3) The ACORD name and logo are registered marks of ACORD


